Core-Edge Working Group

Semi-Annual Workshop
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Cambridge, MA



Today’s Agenda

Research Update

9:15
9:45
10:30
10:45

11:45

Introduction

The Core-Edge Story, Dirk Trossen
15-minute break

RFID Case Study, Natalie Klym

Lunch

New Directions

12:45
2:15
2:45
3:15
4:00

5:00

System Dynamics, Chintan Vaishnav
15-minute break

Core-Edge Toolkit, Dirk Trossen

New case studies, Charlie Fine & Dirk Trossen
Wrap up/Next steps

Cocktails and appetizers next door



Introduction



History of the Core-Edge Working Group

CFP Spectrum
e Established around February 2004

e First appearance at MIT eBiz in May 2004 @ @

e Started work around same time: @
e Conducted five case studies “ >

e Developed core-edge taxonomy
* Developed core-edge methodology
e Concepts of control points, gear teeth, coreness, ...

e Roughly bi-weekly WG meetings
e Involvement of key sponsors
e Dial-in provided

e Workshops : September 2004
May 2005
October 2005



Let me take my co-chair hat off for a moment...

CEWG created LOTS of material (PPT,
DOC), posted on the CFP Website

BUT

We need concise results that sponsors can
distribute internally to show value of
CEWG and CFP!



Where does this leave us?

Status of current work

Consolidate material into a concise package

 Defined deliverables (listed by priority)
e Taxonomy
e Methodology
e Case study write-ups
e Case study criteria

e Assigned work
e To be published on CFP website (“Achievements” section)

e Deadline: end of the year is a MUST, sometime in December is desirable to
leave time for distribution

In Addition: Core-Edge whitepaper (TOP PRIORITY)
e &Introduction to the Core-Edge Story”

e Today: Present & discuss main messages, structure,...

e Goal is to have draft mid-November (incl. today’s discussions), refine,
wordsmith,...
* Release: ASAP



Where do we want to go?

Future work

You’ll see some today...

Let’s get started!
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